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taking into account not only the actual services ren-
dered, but the market value of such services in other
parts of Cleveland which data they obtained by first-
hand investigation, I have never heard of a more
thorough or more successful task of wage adjustment
than this one which was carried through by workers
whose conception of wages is usually supposed to be
bound up in the word "more."
The Procter & Gamble Company, whose profit-
sharing and other plans were noticed in an earlier
chapter, has had a most remarkable industrial career
and has for a year and a half been operating an em-
ployees' conference plan with such excellent results
that no notable disturbance in efficiency has occurred
since the Armistice.
I harp back to this bridging, to the period between
war work and peace work, because in America as well
as in every other belligerent country the efficiency
of the workers steadily decreased during the war and
after the Armistice dropped to a new low level, which
is variously estimated, but which is probably about
one half of the pre-war efficiency. Any industrial
organization that passes this point without dropping
in efficiency is well worth investigation.
The Procter  & Gamble  Company through its